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Agency and Enterprise partners should review their budgetary needs for Fiscal Year 25-26.
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The go-live date for the Financials Wave, Payroll Wave, and Data Warehouse Implementation
is moving from January 2026 to July 2026.

Interface Testing starts in August 2025 and is extending by one month.
User Acceptance Testing starts in August 2025 and is extending by two months.

Readiness Workplan tasks will be updated to align with the new timeline.
Agency Readiness Certification dates will be updated to align with new Stage Gate dates.

Cutover changes from Calendar Year to Fiscal Year.
This allows close-out to occur in FLAIR with a fresh start in Florida PALM.
Cutover to Florida PALM will start once Central FLAIR closing has occurred.
The FY 25-26 ACFR will be compiled with one set of Chart of Accounts, rather than two.
Mid-year Payroll conversion will be needed.


