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= All You Need to Know (Two Slides)

= Key Elements of Court Emergency Planning
(One Slide)

= War Stories (Three Stories)
= Policy Consideration (One Slide)

= Bonus Material (Time and Interest
Permitting)
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Occupant Emergency Plan
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[ Emergency Pending or Occurs J
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Initial Response to
Emergencies Will be Outlined .
and Should be Followed - Immediately —
Based on the Occupant
Emergency Plan

An Individual or Group will
make an Initial Assessment as
to Whether or Not the Primary

Facility Needs to be Closed

Does Emergency Cause
the Closure of Primary
Facility?
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Handle the Emergency
Situation as Outlined in the
Occupant Emergency Plan
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Is the Length of the Closure
Minimal and Acceptable?

Yes

— v v
%" Address Emergency and Resume Address Emergency and Resume
Full Operations in Primary Facility Full Operations in Primary Facility

Note: Occupant Emergency Plans are also known as Evacuation Plans, Emergency Incident Plans,

Admimistrative and Emergency P%%ﬁ%#&%@gg@%@&y%ﬂg?pﬁmﬁgand numerous other titles.
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Continuity of Operations Plan
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Can Full Operations in

Tl

\

Primary Facility be
Reconstituted in 30 Days?

A

Yes
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Perform Mission Essential
Functions under the COOP on
a Temporary Basis
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Transfer Back into Full
Operations in the Primary
Facility

No

An Individual or Group will
Assess Whether or Not Full

Activate COOP and Begin the

Operations in the Primary — Immediately —| Process toward Performance

Facility can be Reconstituted
within 30 Days of COOP
Activation

Perform Mission Essential
Functions under the COOP on
a Temporary Basis

of Mission Essential Functions
in a Predetermined and
Temporary Alternate Facility

Immediately Begin Efforts to
Reconstitute Full Operations

A 4

within 30 Days in a Long-
Term Alternate Facility

A 4

Full Operations in a Long-Term
Alternate Facility Initiated
within 30 Days

5/2/2016

Note: IT Business Continuity Plans must be developed to support COOP implementation.
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\Key Elements of Court

Emergency Planning ‘

1. Address Leadership Issues

2. Dedicate Staff
3. Build and Strengthen ) ) N
Collaborative planning is everything.

Relationships .- Dwight D. Eisenhower
4. Develop Redundant

Communications

5. Develop a Self-Sufficient
Workforce

6. Write the Plans

7. Test, Exercise, and
Maintain

8. Semper Gumby
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“Plans are worthless, but
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°\ Note: These key elements are basSed on gFLQJichaEnce publishMed by the National Center for State Courts
S : - ession R-2 Emergency Management
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Hurricane lvan — September 2004
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ON
Y, OCTORER 30, 2004 . HURRICANE wan

non-stop documenti

w
the debilitating assault in words and pictures.
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Hurricane lvan — September 2004
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The Downtown Streets of Pensacola Florida
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Courthouse Damage
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A .C. Blnchad Courthuse in ensacola Flrida |
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‘Courthouse Damage

COMMISSION

ADMINISTRATIVE

CE

E,
2
D

M.C. Blanchard Courthouse in Pensacola Florida

5/2/2016
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Alternate Facility
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The Pensacola Civic Center

Session R-2 Emergency Management
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Essential Functions at the

ission
Alternate Fac
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Thanks to Shelia Sims
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Justice Barbara J. Pariente Reviews the Response to Hurricane Ivan
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‘Courtrooms at the Alternate Facility ‘
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Courtroom with Jury Box at the Alternate Facility

Session R-2 Emergency Management
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‘Hallways at the Alternate Facility

Courts are Open at the
Civic Center in

Teuano[ SMIN] BOILSUdY

Pensacola Florida
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‘Courtrooms at the Alternate Facility
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Judge Thomas Johnson Holds Court at the Alternate Facility
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‘Courtrooms at the Alternate Facility ‘
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Judge Thomas Johnson Holds Court at the Alternate Facility
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‘Long-Term Alternate Facilities
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Judicial Trailer Park
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A Bad News Cycle
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Se
ter Clo
J“St 1C€ Ce“ Wednesday, Januay 8, 2004

Mwm:z Isolaln [)annpc n, smell, Treat it as suspect.
immediately touch of taste. Call Inx.:! !an etlrm
ment aut

Charlotte County
Judicial Center

A 5 e s -
SUSPICIOUS MAIL ALERT | PO | \
If you receive a suspicious letter or package @h 2 u :

_ Sun Hi

January 6-8, 2004 While the courthouse

remained closed Tuesday,

local officials created a day

5/2/2016 Session R-2 Emergency Mdnig@aiherbnfusion wath
JAC Executive Office

pumGorta  Justice Center Reopens

fip-flopping decisions - Ren
malang a dead-locked jury foll)
look decisive. unp



‘Collaboration Pays Off
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Santa Rosa County Courthouse in Milton Florida
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Collaboration Pays Off
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Santa Rosa County Courthouse in Milton Flotida
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Policy Goals for the Florida State Courts

= We must deal with crises in a way
that protects the health and safety

(VE!

""Keep the Courts Open"

Final Report

v

Of everyone inSide Our faCiIitieS_ Florida Supreme Court

Workgroup on
Emergency Preparedness
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= We must “keep the courts open” to
ensure justice for the people.

March 28, 2002
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Keeping Justice Open

Questions Regarding this Presentation:

Gregory J. Cowan
greg.cowan@justiceadmin.org
(850) 488-2415, ext. 229
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Keeping Justice Open

Bonus Material — Time and Interest
Permitting



Dale Benefield Stewart v.
State of Florida ‘

First DCA Case: 02-0362
(Holmes County Case: 00-169CF)
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SUSPICIOUS MAIL ALERT =

If you receive a suspicious letter or package: : | °
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| Holmes County Courthouse
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Handle with care. Isolate it Donl open, smell, 4B Treat it as suspect.
Dﬂnl shake immediately lnudl or taste. Call local law enforce-
ment authorities

If a parcel is open and/or a threat

October 18, 2001
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Pandemic — A Unique Hazard

Multiple Waves with

Varying Virulence and Duration
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Historic Chart Showing Mortality-Rateszin /merica and:Hurope during 1918 and 1919

(Photo: Image “Reeve 3143,” National Museum o‘%&%a'lz'tﬁea%%tw/l%d(j)cfifﬂg,ezﬁrmed Forces Institute of Pathology, Washington, D.C.)




Continuity of Operations Plan

With Variations on the Theme for Response to a Pandemic
or Other Event Limiting Face-to-Face Contact

OMMISSION

’|‘n" An Individual or Group will
= LD Assess Whether or Not Full Activate COOP and Begin the
Can Full Operations in . . . i
f‘é Primary Eacility be B Operations in the Primary «— Immedi ately —| Process toward Performance
‘N Reconstitu)t/e din 3(3)/ Davs? = Facility can be Reconstituted of Mission Essential Functions
< Y within 30 Days of COOP in a Predetermined and
Y= Activation Temporary Alternate Facilit
'@ Yes porary Y
DN | No
—
< i \ 4
:-\: diatel in Eff
= Perform Mission Essential Perform Mission Essential IS; r:c‘)ansliittié EﬁﬂlgEerZ':itZr:g
Q Functions under the COOP on Functions under the COOP on > o P
< a Temporary Basis a Temporary Basis within 30 Days in a Long-
> (, Term Alternate Facility
A 4 A 4
=) Transfer Back into Full Full Operations in a Long-Term
2 Operations in the Primary Alternate Facility Initiated
) Facility within 30 Days

Note: IT Business Continuity Plans must be developed to support COOP implementation.
5/2/2016 Session R-2 Emergency Management
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Keeping Justice Open

Questions Regarding this Presentation:

Gregory J. Cowan
greg.cowan@justiceadmin.org
(850) 488-2415, ext. 229
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